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IIOJIMTHUKA 110 YIIPABJIEHHIO PUCKAMMU «I"A3ITPOM II1 UHTEPHSIIHJI B.B.»

«["asnpom OI1 Murepuomnn B.B.» (nanee — «Kommnanus») sensercs yactoto I'pynnsl «['a3npom», pazaenser e BUaeHUE U
€M B 06/1acTy yrpapiieHus puckamu. KoMmaHus ocylecTBiseT AeSTeNbHOCTh U YYaCTBYET B IPOEKTAX B Pa3IMYHBIX PErHOHAX
MHpa B YCJIOBUAX Pa3jIM4HON MpaBOBOM, MOJMTHUYECKOH, COLMANBHOM, d9KOHOMUYECKOH cpenbl U ¢akTopoB Ge3onacHocTH. Eé
JIEATENBLHOCTL TMOABEPKEHA PA3/IMYHBIM HEONPEAENEHHOCTAM, KOTOPhIE MOTYT MOBIMATH Ha 3¢dekTuBHOCTs KOMnanuu u
JIOCTHXXEHHME €10 NMOCTaBIEHHBIX Leneit. Cucrema ynpaBieHus puckamu (nanee — «CYPy») npusBana o0Gecrneynts HOCTATOYHBIE
rapaHTuu JoctikeHus Komnanuei uenei, ycraHaBIMBaeMBbIX €€ OpraHamMu YIpaBJIeHHUs.

Hacrosmas nonutuka onpeaenst B pamkax CYP BepXHeypOBHEBbIE CTpaTerM4ecKHe OpraHU3aUMOHHBIE LU 1A
pykoBOACTBa U paboTHHKOB KoMnanuu B pamMkax JeHCTBYIOLIEH IITaTHON CTPYKTYPBI, @ TAKXKE [UIS MOAPAMAYUKOB, MOCTABILMKOB
u naptHépoB. CYP sBnseTcs 4acTbiO MHTErPHUPOBAHHOM CHUCTEMbI YyrpaBieHus KoMmmaHWM W OXBaThIBAa€T BCE KIHOYEBBIE
HanpaJeHus e€ NeITeNbHOCTH U OU3HEC-MPOLIECCHI.

Komnanus MonHOCTBIO NPUBEPXKEHA MPUHLMIIAM YCTOHYHUBOrO Pa3BUTHS U HENPEPBIBHOrO yy4uieHus 3)GEeKTUBHOCTH B
o6nactu ynpaieHus puckamu. CyluecTBEHHbIE PUCKH, CBS3aHHbIE C AESTENBHOCTHI0O KoMnanuy, e€ nepcoHaioM, MMyLIECTBOM U
penyTauuei, HIEHTUYULMPYIOTCS, OLEHHUBAIOTCA M YNpABJAIOTCS B YHNPEXTAIOLUIEM MOPSAKE B COOTBETCTBMH C BELYIIMMHU
OTpacieBBIMU NMPAKTUKAMH ¥ MPUMEHUMBIMH HOPMAaTUBHO-PETYIMPYIOIUMH JOKYMEHTAMH.

Hacrosimas ITonuruka Gyner BHeapsaTbes yepes CYP Kommnanuu. B cootBerctsuu ¢ tpeGosanusamu MUCO 9001 u UCO
31000, uensiMu ynpaBieHHUs! pUCKaMH ABJISIOTCS:

e CoOTBETCTBHE BCEM MPUMEHUMbIM TPEGOBAaHUAM, YCTAHOBJIEHHBIM HOPMATHMBHO-DETYIHUPYIOIMMU JOKYMEHTaMU B
0071aCTH ynpaB/IeHUs! PUCKaMH, OTPAC/IEBBbIM CTAHIApTaM M HOpPMaM IMPAKTUKH, a Takoke MPUMEHUMBIM TpeGOBaHUAM
I'pynnst «I"azrpom»y»;

e OOGecrieyeHHE TOrO, YTO BO3MOXKHBIE PUCKH WICHTUYUUMPYIOTCS, OLCHUBAIOTCS W YNPABIAIOTCS C UENBIO CHUYKEHUS
HEONpPENENEHHOCTH, yily4diieHus dddextuBHOCTH aesrenpHocT KoMmmaHuM W npeaoTBpaumieHds HEraTHBHOIO
BO3/IEHCTBHSA U yuepOa JIIoASIM, UMYLLECTBY, OKPY)XaIOIEH cpelie U peryTalum;

e  [lomnepxanue MHHOPMUPOBAHHOCTU 06 yrpaBieHHH puckaMu BHyTpH Kommnanuu,

e  TecHoe B3aMMOJEHCTBHE C OIEPAaTOPaMU MPOEKTOB M MapTHEPAMHU, HALIMOHANBHBIMU He()TEra30BbIMU KOMITAHUAMH B
o6nacti MaeHTU(UKALMH, OLIEHKH U YNIPaBICHHUS PUCKaMH;

e  OGecreyeHue TOro, 4TO MOCTaBIUMKM W moapsaunkd Kommanuu umeror Hagiexawyro CYP M npuBepxeHsl
HENPEPBIBHOMY YIy4IIEHHIO 3 )EKTHBHOCTH B 00/1aCTH yrIpaBlIeHHUs PUCKaMH;

e  BeicTpauBaHue U pa3BUTHE NOBEPUTENBHBIX U HAIEKHBIX OTHOLLIEHHUH ¢ akpoHepamu KoMnanuu.

Jlns noanepxanus s¢dexruBHoi u aeiictBenHoit CYP KoMnaunus Gyner:

e  OGecneyuBaTh 4ETKOE pacnpesiesieHHe 00A3aHHOCTEH B 0ONACTH yNpaBlieHWs PUCKAMM MEXAY M0ApasaelieHUsAMH
Komnanuu 1 pykoBoACTBOM, a Takxke noHumanue CYP BceMu BOBNEUEHHBIMU CTOPOHAMH;

o  OGecneunBaTh HACHTH(UKALMIO, OUCHKY U YIpPaBJICHUE PUCKaMHU AN BeeX MpoekToB KoMmnanuu Ha NpOTSHKEHUH BCEro
MX XXM3HEHHOTO LIMKJIA;

o  OGecne4ynBaTh AEHCTBEHHYIO BHYTPEHHIOI M BHEIIHIOI KOMMYHHKALUIO ¢ paboTHukamu KommaHuw, eé napTHépamy,
N0APAYMKAMH, IIOCTABIMKAMHM U WHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMH, OPraHU30BBIBATh COBMECTHYIO paboTy s
3¢ eKTUBHOrO YIpaBJIEeHUS PUCKAMH U BBISBIICHUS BO3MOXHOCTeH 1 yny4wenus CYP;

e  OOGecneunBaTh PEryNApHbIA MOHMUTOPMHI M OTYETHOCTH B YacTH HWICHTHM(UKALUMM DHCKOB M MEPOINPUSTHA [0
YTPaBJICHHIO PUCKAMH; BHECEHHE HEOOXOAUMBIX U3MEHEHHUH M0 Mepe HEOOXOAUMOCTH;

e  BHeapaTe u pa3BUBaTh PHUCK-OPUEHTHPOBAHHYIO KyNbTYpy BHYTpH Kommanuu, oGecrieuuBaTh HENoOCpeICTBEHHOE
BOBJIEYEHHUE B [POLIECC YNPABJIEHUS PUCKaMH BCEX paOOTHUKOB, MOAPSIAYMKOB U IAPTHEPOB;

e  VcraHaBnuBarh TpeOGOBaHHUS AEHCTBEHHBIX CTAHAAPTOB B 00JaCTH yrpaBieHus puckamu, takux kak UCO 31000, mns
ONEepaTopoB IPOEKTOB, MOAPAAYMKOB M MOCTABLUIMKOB, OLEHUBATh 3()(PEKTHBHOCTH UX paboTHI, 06GeCcreYyuBaTh
BKJIIOYEHHE KPUTEPHs YNPABIECHUS PHCKaMM B KAYECTBE OJHOIO M3 KJIIOYEBBIX B MMPOLIECCHI 3aKYNOK U KOHTPAKTHOMN
JEATENLHOCTH;

e  IlpenoctapnsTh pyKOBOACTBY JOCTOBEPHYIO, MONHYIO, HEOOXOAUMYIO U CBOEBPEMEHHYIO HHPOPMALKMIO 0 pUCKaX s
obecreyeHus mpouecca NPUHATUS PEIICHHH.

C ueblo HEMpepBIBHOTO YIIydIleHUs B 00/1acTH ynpasieHus puckamu Kommnaunus Gyner:

e [IpoBOAMTE peryaspHbIii MOHUTOPHHT U ayIUT 3P EKTUBHOCTH B 06J1aCTH YIIPaBIEHHS PUCKAaMH; pacCMaTpUBaTh QaKThl

peanu3alMy pyuCcKa M OLIEHUBATh PE3YJILTAThl B X0J€ PETyISApHBIX 00Cyk/EHHU Ha ypoHe pykoBoacTBa KoMmnanuu;

e  PaspalGarbiBaTh IUIaHBI, UEIM M 3aJa4d B YacTH HEMPEPBHIBHOTO YNY4LICHHS B OOJIACTH YIpaBIEHUS PHCKAMH,
OCYUIECTBIIATH PErYJISPHOE CpaBHEHHE (HaKTHUECKUX MOKA3aTelNel C MIaHOBBIMHU ISl COOTBETCTBYIOIIMX BIaAC/IbLEB U
COB/IAJENBLEB PUCKOB, YPOBHEH PUCKOB U MpolieccoB BHYTpH KoMnanuu u 3a e€ npeaenamu.

Hacrosmas ITonutrka noanexur nepecMoTpy nocie exeroaHoro paccmorperus CYP Ha yposHe pykoBoactsa Kommnanuu
0 pe3yJbTaraM peryispHOro MOHMTOPUHIa v ayaura spdexrusnoctu CYP.



